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All AFFTC organizations support our mission of developing, testing and evaluating new capabilities for operational war fighters.  Loss of life and/or valuable assets severely impacts this critical mission.  Thus, commanders and supervisors will promote effective risk management to balance mission and safety requirements.      

SUMMARY OF REVISIONS:  A complete rewrite of this instruction was accomplished.

1.  The AFFTC’s Safety Office (AFFTC/SE) serves as Edwards AFB’s single focal point for all safety-related matters.  AFFTC/SE sets safety policy in test, flight, ground, weapons (including directed energy weapons), contracting, and environmental arenas.  Additionally, AFFTC/SE oversees safety programs, conducts inspections, and performs mishap investigations.  As the AFFTC’s Operational Risk Management (ORM) Advisor, the Flight Safety Division (AFFTC/SEF) also advocates risk management education and implementation.  AFFTC/SE leads safety-related forums such as Quarterly Flying Safety meetings, Safety and Health Councils, ORM Steering Groups, and Back-in-the-Saddle Day.

2.  Safety is a commander’s as well as an individual’s responsibility.  Commanders will establish policies and programs that affect a safe work environment and a disciplined, safety-conscious culture.  To that end, commanders will appoint highly qualified, motivated individuals to key safety positions--ORM Advisor, Flight Safety Officer, Unit Ground Safety Representative, Unit Test Safety Officer, etc.  

3.  A vast majority of mishaps result from poor planning.  USAF leaders embrace ORM as an effective means of reducing mishaps through a disciplined planning process.  ORM can be as simple as asking “what can go wrong?” and “how do I control the risk?”  To encourage ORM use on- and off-duty, commanders will appoint qualified ORM advisors, ensure their people receive appropriate training, and incorporate ORM into their mission processes.

4.  Our unique developmental test mission often presents significant risks.  AFFTC uses the test safety process to reduce the risk of a mishap by identifying test-unique hazards and developing minimizing procedures. Although led by the Test Systems Safety Division (AFFTC/SET), the test safety process requires the full commitment of every AFFTC test member.  With disciplined safety planning, we make informed risk and reward decisions as we test the USAF’s future weapon systems.

5.  Investigating and reporting accidents is the cornerstone of USAF mishap prevention.  When a mishap occurs at Edwards AFB,  AFFTC/SE has the pre-eminent investigation responsibility.  As such, units will inform AFFTC/SE of potential reportable and/or recordable mishaps in a timely manner.  Although internal unit functions may investigate mishaps concurrently, AFFTC/SE has the lead for investigating and managing the mishap scene.       

6.  Each year, we lose members of our Edwards team to preventable accidents.  These incidents devastate families and shatter unit morale.  We will work to eliminate these senseless losses.  I hold individuals, commanders, and supervisors responsible for sound planning and safely executing the plan.  I also encourage the “buddy system.”  If you see “an accident waiting to happen,” get involved--don’t let a fellow Edwards’ teammate do something stupid!
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