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This instruction establishes the operational relationship between the Civilian Personnel Officer (CPO) and the AFFTC Commander within the context of the formal objective wing configuration established by AFI 38-101, Air Force Organization, 1 July 1998.  It also implements AFMC Policy Directive 36-4, Relationship of Civilian Personnel Officer to Center Commander, 2 May 2000 and clarifies the reporting relationship of the CPO to the AFFTC Commander.

1.  Civilian Personnel Policy:  The CPO is a member of the AFFTC Commander’s staff and reports to the Commander through the AFFTC Executive Director.  The CPO is designated to exercise and administer the appointing authorities established by 5 USC 302.  As the Commander’s designee, the CPO is authorized to develop policies, administrative processes, and management controls pertaining to such personnel issues as: appraisals, awards, appointments, promotions, reassignments, details, demotions, disciplinary actions, labor relations, affirmative action, separations, compensation, and the DoD Acquisition Workforce Personnel Demonstration Project.  The CPO will report directly to the AFFTC Executive Director on all civilian personnel policy issues such as exercise of appointing authority, Equal Employment Opportunity, labor relations, employment planning, resource management, and conditions of employment.  The CPO will use the office symbol AFFTC/CDP.  

2.  Administrative and Operational Support:  The CPO will serve as a senior staff member of the 95th Air Base Wing (ABW) and report to the ABW Commander through the chain-of-command regarding administrative and operational support matters exclusive of personnel policy issues.  Matters involving CPO reporting through the ABW chain-of-command include host-tenant support agreements, management control plans, Installations & Support Business Performance Indicator reporting, Base Assessment Review briefings, Civilian Personnel Flight (CPF) operating budget, awards determinations, readiness exercises, participation in the Combined Federal Campaign, and related activities. Consistent with AFMCPD 36-4, the CPO determines when it is appropriate to coordinate with the ABW chain-of-command regarding center-wide human resource management issues.  The AFFTC Executive Director will maintain the timecard and Supervisor’s Record of Employee for the CPO.

3.  The CPF will be part of the Acquisition Demonstration pay pool managed by the ABW Commander.  For appraisal purposes, the AFFTC Executive Director is the rating official of the CPO; the AFFTC Commander is the reviewing official.  The Executive Director will coordinate the rating of the CPO with the ABW Commander before submitting it to the AFFTC Commander.
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