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BY ORDER OF THE COMMANDER
AFFTC INSTRUCTION 16-5

HQ Air Force Flight Test Center (AFMC)
15 November 1996

Edwards Air Force Base CA 93524


[image: image1.png]



 Operations Support

JOB ORDER SYSTEM

This regulation provides the concepts, defines the responsibilities, and explains the procedures governing use of the AFFTC Job Order System for identifying and controlling workload.  It carries out portions of AFMCM 177-265,  Job Order Cost  Accounting System.  It applies to all AFFTC organizations.

SUMMARY OF CHANGES:   Adds and updates definitions of terms; updates references throughout; updates Job Order Register contents/instructions (Atch 1).  

1.
EXPLANATION OF TERMS: 

*1.1.
ARGUS.  A management information system, administrated by the Information Systems and Requirements Division (412 TW/RMS).  Argus supports project estimation, project management, workload forecasting, resource capacity planning, resource commitment and performance analysis, and  maintenance of product service rates.

1.2.
Beneficial Associate.  An associate that is a “satellite” on or near the host for the primary  benefit  of the host (see AFI 65-601, Vol 1, Budget Guidance and Procedures, Chapter 7).

*1.3.
Job Order Number (JON).  A unique eight-digit, alpha-numeric identifier assigned by the Program Requirements Division (412 TW/RMX), to identify a specific entity or work effort.  It may cover a complete funded order, such as a project order as defined in AFMCI 65-602, Uniform Reimbursement  and Pricing Procedures, or it is applied to both reimbursable and non-reimbursable efforts as a subdivision of such an order.

*1.4.
Job Order Register (JOR).  A regularly published list of all valid AFFTC JONs.  It also contains those JONs that have expired since the publication of the previous register.  The JOR will keep expired JONs for 6 months after the JONs are completely closed out with no unliquidated obligations outstanding.

*1.5.
Job Order Register Administrator (JORA).  An individual assigned to 412 TW/RMX, Program Requirements Division, who is responsible for the timely update of the JOR.

1.6.
Job Order System.  A method of ordering work and a basis for identifying elements of costs incurred in accomplishing specific efforts such as projects, tasks, and support services.

1.7.
Marketing.  Those activities associated with potential customers who have not decided to contract with the AFFTC.

*1.8.
Program Analyst.  A staff function, residing in the Responsible Programs Office (RPO) (AFFTC/XPX, 412 TW/RMX, 412 LSS/LGLXP or 95 ABW/XP) responsible for staffing input, preparing and coordinating the original statement of capability, or revisions thereto; for maintaining awareness of the progress and status of individual program(s); and for restaffing needed changes in AFFTC commitments.

*1.9.
Project Manager.  An individual assigned from the test execution organization who is responsible for planning, directing, documenting, and coordinating a project, task, or support service.

*1.10.
Responsibility Center/Control Center (RC/CC).  An organization entity headed by an individual who is assigned financial management responsibility and accountability and who exercise control over resources acquired and consumed.

*1.11.
Responsible Program Office (RPO).  The AFFTC organization that is responsible for AFFTC project conduct (that is, HQ AFFTC, 412 TW or 95 ABW).

*1.12.
Sales.  Activities associated with custo- mers who have contracted with the AFFTC.  The AFFTC will be involved in providing goods or services for an amount of money or its equivalent.

2.
RESPONSIBILITIES:

2.1.
412 TW/RMX:

2.1.1.
Assign JONs (Attachment 1).

2.1.2.
Provide current information to 412 TW/RMS, updating the job order system via an on-line terminal, or other acceptable input method.

*2.1.3.
Coordinate changes to reimbursement codes of existing JONs with AFFTC/FMBP.

*2.1.4.
Coordinate with AFFTC/FMB and affected RC/CC in connection with organization memorandum JONs, overhead JONs, and appropriated fund JONs.

2.1.5.
Coordinate with the base associate liaison office (AFFTC/XP) about JONs for associates.

2.1.6.
Coordinate with project manager/program analyst in connection with JONs assigned.

*2.1.7.
Update the  JOR daily, the information can be available through the internet or on-line through ARGUS.

*2.1.7.1.
Internet address:  http://centernet. edwards.af.mil, then select business, select project, select JOR.

*2.1.7.2.
ARGUS:  Acquire a user identification and password from 412 TW/RMS.

*2.2.
AFFTC/FMB determines requirements for supplemental overhead and appropriated funds JONs and coordinates on these and organizational memoranda JONs with 412 TW/RMX.  The budget officer determines reimbursable costs and which associates are beneficial associates.

2.3.
The project manager provides the program analyst with current information for each JON under his/her cognizance.  The project manager or the program analyst will then take action to update the job order system via the Argus on-line terminal input, or other acceptable means available.

*2.4.
RC/CC Managers must make certain that all charges are valid and that charges are made to the appropriate JONs for all resources expended and services rendered.


RICHARD L. ENGEL, Major General, USAF


Commander
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JOR Contracts

JOB ORDER REGISTER CONTENTS
1.   DESCRIPTION
The JOR is a daily listing of all valid JONs.  It is designed to facilitate workload identification procedures.  In addition to all valid JONs, it contains those JONs that have expired.  This register has two parts.  Part one is sequenced by JON and contains selected information for each JON.  Part two is sequenced by title and provides access to data in part one.

2.  EXPLANATION OF COLUMNS AND CODES 

a.  JON  - is an 8-digit AFFTC identifier assigned to each project that is authorized for accomplishment and against which resources may be expended.  Note that this identifier does not contain the alpha character “O” or “I," they are represented by numeric zeros and ones.  The job order title is located to the right of the JON number.  The last two digits of the JON are assigned with the numeric 00.



(1)  A JONs:  If an AFMC program has not been assigned a system/project number, the first digit 


      is “A,” the next two digits are the fiscal year, and the next five digits are assigned to make 


      each  JON unique (normally  assigned in ascending numerical order). 



(2)  C JONs:  If a program is a  commercial effort not under government contract  (AFI 99-101), 


  
the first digit is “C,” the next two digits are the fiscal year, and the next five digits are 


      
assigned to make each JON unique (normally assigned in ascending numerical order).



(3)  CR JONs:  If a program falls under the auspices of the Cooperative Research and 



       Development Agreement. The first two digits of the JON will begin with the alpha characters 



“CR,” the next two digits are the fiscal year, the next, and the next four digits are assigned to 



make each JON unique (normally assigned in ascending numerical order).



(4)  F JONs:  If a program is in support of a Foreign Military Sales (FMS) case (DoDR  7000-14 



Vol 15), the  first digit is “F,” the next two are the fiscal year, and the next five digits are 



assigned to make each JON unique (normally assigned in ascending numerical order).



(5)
M JONs:  If a request is received for the purpose of tracking costs for a reimbursable non-



T&E program, the first digit of the JON is “M,” the next two digits are the fiscal year, the 



next digit is an alpha code designating the funding organization, and the next four digits are



assigned to make each JON unique (normally assigned in ascending numerical order).  The 



alpha codes for the supporting organizations are as follows: 




A -  AFFTC Command and Staff (Mission - PE 65807F)




B -  AFFTC Command and Staff (BOS - PE 65896F)




C -  412th Test Wing Command and Staff




D -  412th Test Wing, Deputy Commander for Technical Support




E -  95th Air Base Wing Command and Staff




F -  412th Test Wing, Deputy Commander for Maintenance




G - 95th Civil Engineering Squadron (GP)




H - 95th Supply Squadron




J -  Others as required



(6)
N JONs:  If a program supports an Independent Research and Development (R&D) activity the 


first digit is “N.” the next two digits are the fiscal year, and the next five digits are assigned



to make each JON unique (normally assigned in ascending numerical order). 



(7)
P JONs:  If a long range job order is set up for marketing purposes the first digit is “P,” the 



next two are the fiscal year, and the next five digits are assigned to make each JON unique 



(normally assigned in ascending numerical order).



(8)
SC JONs:  If an effort is an AFFTC internal program required to develop an AFFTC 




capability, the first two digits of the JON will begin with the alpha characters “SC,” the next 



two digits are the fiscal year, and the next four digits are assigned to make each JON unique 



(normally assigned in ascending numerical order).  The use of “SC” JONs is limited to those 



work  efforts involving in-house development projects needing direct resource support  



(computer,  radar, direct labor, etc.).  These are considered as “direct” effort JONs withAFFTC 
as its own customer.  The “SC” JONs are non-reimbursable.  Costs identified to “SC” JONs are 
excluded from the AFFTC overhead cost pool.   If a JON is used for cost accumulation 
purposes only and meets the criteria for memorandum or overhead JONs, apply the provisions 
pertaining to “99” JONs.


(9)
01 JONs:  If an effort is in support of an associate organization, the first two digits are “01.”  


The next two digits are the fiscal year, and the next four digits are assigned to make each JON 


unique (normally assigned in ascending numerical order). 



(10) System/Project JONs:  The first four characters of JONs related to AFMC technical projects 



will  show unique identifiers assigned by AFMC and USAF.  The first four digits of the JON 



are identical to the system/project number.  The last four digits of the JON are assigned to 



make each JON unique.



(11)
92 JONs:  If an effort is for another Air Force agency (non-AFMC), other government agency, 


or for support to a university, the first two digits of the JON are “92.”   The third digit is an  



alpha code designating the agency requesting the support and the last five digits are assigned 



to make each JON unique.  The alpha codes for the requesting agencies are as follows:




A -  Air Force (non-AFMC)




B -  Navy




C-  Army




D - Other DOD agencies




E -  National Aeronautical and Space Agency (NASA)




F -  Federal Administration Agency




G -  Department of Energy




H -  Other US government agencies




J -   State government agencies




K -  Local government agencies




L -  Colleges and Universities



(12)
99 JONs:  If an effort is for cost accumulation purposes only ( no direct customer support 



involved), use a memorandum or overhead JON. The first two digits of these JONs are “99.”   



If the effort is performed by a mission organization such as the 412th Test Wing, the third 



digit is “8” for memorandum.  If the effort is to be performed by a general and administrative 



(G&A) organization such as the 95th Air Base Wing the third digit is “9” for overhead.   


(NOTE: There are also eight-digit JONs that begin with “997.”  These JONs are controlled by 


AFFTC/FMC and are used to validate costs and quantities of resources in the AFFTC product 


service rates).


b.
  PM -  Project Manager/Office symbol/phone number.


c.  PA -  Program Analyst/Office symbol/phone number.


d.  PL -  Program Logistician/Office symbol/phone number. 


e.  1 ST -  First Test Date - Year, month, and day that a test or support is scheduled/planned to begin.


f.  LST -  Last Test Date - Year, month and day that a test or support is scheduled/planned to end.


g.  COM -  Completion date- Estimated year, month, and day that a job order will progress to its 



       planned and logical conclusion.


h.  RMB -  Reimbursement Code - Two digit code to identify what items to be charged to a job order 



      number, AFMC standard reimbursement codes, identified in AFMCM 177-265 and 



     AFFTCR 172-3 are:





BB -  all direct costs except: military labor,  indirect and overhead rates, military and 




civilian retirement assessments, and 10 percent asset use charge.




BC -  all direct, indirect, and overhead rates military labor, and military retirement 

 
  
assessments. 




      BG - all direct costs except military labor, military and civilian retirement assessments, 



     and 10 percent asset use charge. 




     CF - same as “BB” rate plus direct military labor.




     CI - same as “BB” rate plus direct military labor and civilian indirect cost.




     FD - all direct costs and civilian indirect rates except:  military labor, military direct,   

 

     military/civilian overhead, and 10 percent asset use charge.  This is used for Defense 



     Business Operation Funds.





FR -  all direct costs plus military labor, 100 percent depot level repairs, depot 





maintenance industrial fund (DMIF), military/civilian indirect and overhead rates, 





military/civilian retirement assessments, and 10 percent assset use charge.




NR -  non-reimbursable.




SP - all direct costs except: military labor, DMIF, military/civilian indirect and overhead 



rates, military/civilian retirement assessments, and 10 percent asset use charge.


i.
W/P  -  Work Phase - Primary type of effort being expended against a project.

 
 
A - Active



P -  Marketing



R -  Report Coordination



S -  Suspended (Inactive)



T -  Transferred - Job order has been transferred to another JON.



X -  Canceled - Job Orders Terminated short of the intended technical goals and to which no new  


       direct costs may be obligated  or assigned.



Y -  Phase Out - Job orders completed within the scope of the intended technical goals and to which 

       no new  direct costs my be obligated or assigned but which has unliquidated obligations 


       outstanding. 



Z -  Completed - Job orders completely closed out with no unliquidated obligations outstanding.


j.  PRI -  AFFTC Priority (See AFFTCR 27-3).                                                                

_________________________________________
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