Chapter 3





END OF RUNWAY (EOR) AIRCRAFT SAFETY INSPECTION





POLICY. The Commander, 412th Maintenance Group (MX), ensures teams are available to perform EOR aircraft safety inspections. AMOps is responsible for advising transient pilots of service availability and procedures contained within this Instruction. 412th Equipment Maintenance Squadron (EMS) M-98-010, Last Chance Aircraft Safety Inspection, is the detailed directive for EOR aircraft safety inspections.





3.2. INSPECTION AREA. The 412th Equipment Maintenance Squadron's Transient Alert (TA) Team will perform EOR inspections during normal duty hours Monday through Friday (0600-1800L) except holidays.


3.2.1. EOR inspections during other than normal duty hours will be performed by:


3.2.1.1. The owning aircraft flight for assigned aircraft.


3.2.1.2. The TA Team upon request by transient aircraft through AMOps.


3.2.2. For armament loaded aircraft carrying live or forward firing ordnance, the crew chief will do the EOR inspection in the final arming area of the hotgun line. When only inert/training ordnance is carried, this inspection can be done in the EOR area by the TA team; however, armament personnel are required to remove armament safety pins.


3.2.3. After armament is loaded, taxi the aircraft to the designated final arming area.


3.2.4. Aircraft crew chief will perform the inspection.


3.2.5. Armament personnel will remove armament safety pins. The aircraft crew chief will then clear the aircraft for taxi. (Exception: Captive AIM-9 missile safety devices and gear may be removed and reinstalled by qualified personnel at designated aircraft parking spots or EOR inspection.)


3.2.6. The aircraft crew chief will advise safety inspection teams positioned at the EOR area for those aircraft carrying armament.





3.3. MAINTENANCE RESPONSIBILITIES. The EOR inspection vehicle or area will be occupied by qualified maintenance personnel and will be in position when single and twin jet engine aircraft (except helicopters) are flying, and as scheduled by the ROC.


3.3.1. The pilot will be directed to stop at the safety inspection site. The inspector will chock one main gear and perform the inspection as required per inspection guides that will be tailored to the specific aircraft type. Inspectors will normally use standard hand signals to communicate with the pilot. Interphone will be employed, when available, if problems or unusual conditions occur.


NOTE: EOR team members will exercise extreme caution at all times to prevent personal injury. Inspection will not begin until the aircrews’ hands are visible to the EOR marshaller; terminate immediately if the aircrews’ hands are returned to cockpit. The inspection will be accomplished in accordance with the applicable technical data.  Headsets and cords are available for most aircraft.


3.3.2. Inspection will be from the ground only. General inspection items will be:


3.3.2.1. Pins and covers removed.


3.3.2.2. Fluid leaks (fuel, hydraulic, oil).


3.3.2.3. Tires for cuts, leakage, etc.


3.3.2.4. Loose or missing panels.


3.3.2.5. Struts for obvious over/under extension.


3.3.2.6. Any obvious miscellaneous defect (control misalignment, etc.).


3.3.3. Marshaller will remain positioned at left front of aircraft while the second inspector chocks aircraft, when directed, and performs visual walk-around inspection in the following sequence.


NOTE: Observe standard safety practices in relation to performing maintenance or inspections around an operating jet engine aircraft.


3.3.3.1. Chock left main gear, or right gear as appropriate.


3.3.3.2. Inspect left main strut area and left side of aircraft and tail area.


3.3.3.3. Inspect left wing area.


3.3.3.4. Inspect nose area.


3.3.3.5. Inspect right wing area and right strut.


3.3.3.6. Inspect right side of aircraft and tail area.


3.3.3.7. Proceed back around right wing, advise marshaller of status and get in position to remove chocks at direction of marshaller.


3.3.3.8. The marshaller will signal to move aircraft forward approximately 12 to 24 inches.


3.3.3.9. Chock aircraft and again check tires for cuts and condition. 


3.3.3.10. The marshaller will indicate when it is safe for arm/dearm personnel to start arm/dearm procedures.


3.3.4. Upon completion of the inspection (EOR and Arm/Dearm), the marshaller will advise the pilot the aircraft is in a safe maintenance condition (thumb up - go) or a discrepancy has been found that cannot be corrected on the spot (e.g. pin or cover removed, etc.) which is of a nature serious enough to jeopardize the flight (thumb down - no go). If the aircraft is suitable for flight, the marshaller will give the "hold brakes" sign to the pilot who will acknowledge by a head nod or by giving the "OK" sign. The marshaller will then give the "chocks pulled" signal, thus freeing the aircraft for taxi.


3.3.5. If the aircraft is not suitable for flight, the inspection team will call the ROC for specialist/crew chief assistance at the inspection point on a "Red Ball" priority.


3.3.6. When serious on-the-spot uncorrectable discrepancies are noted, the pilot will shut down the aircraft upon direction from the marshaller. The marshaller notifies the ROC and the flight line expediter of such action by the use of the Maintenance Radio Network.
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