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Summary of Revisions:  Updated CRM training, Para 2.1.1, 2.1.1.1., 2.1.1.2. and 2.1.3).  Numerous paragraphs have been added: paragraph 6 provides guidance for Squadron CRM Program Implementation;   paragraph 7.1. adds  disclosure of information contained in safety investigation;  paragraph 9  adds Actual In-flight Emergency (IFE)/Aircraft Malfunction Debrief.

AFI 11-290, dated 11 April 2001, and AFMC Sup 1, dated 25 June 02, is supplemented as follows:

*2.1.1.  The AFFTC personnel required to attend CRM initial and refresher academic training (CR01) are listed in AFI 11-2FTV1 Table 6, Flight Test Aircrew Training, AFFTCI 99-8, Flight Test Control Room  Personnel Training and Evaluation, and as directed by the DFO.  Note:  Attending initial CRM academic training may be credited toward recurring CRM academic training.  All AFFTC personnel identified in AFI 11-2FTV1 Table 6 or AFFTCI 99-8 are required to complete CRM continuation training (CR02).  For all other individuals not identified in AFI 11-2FTV1 Table 6 or AFFTCI 99-8, CRM continuation training (CR02) is not a currency event, but they are encouraged to participate in CRM continuation training scenarios and as a minimum, should attend and participate in the pre and post mission briefings. The CRM event IDs and currencies can be found in AFI 11-2FTV1. The CRM academics (initial and recurring) use the same event ID (CR01).

*2.1.1.1.  (Added-AFFTC). Long-term contractor crewmembers, not identified by crew AFI 11-2FTV1 Table 6, are encouraged to attend Initial CRM training, and may be directed to attend this training by the GFR or provisions in the contract.

*2.1.1.2.  (Added-AFFTC). The CR01 or CR02 event is not a grounding item. The squadron training section will submit a letter listing aircrew members not current inr CRM to 412 OG/OGT explaining the circumstances leading to loss of CRM currency and a proposed training completion plan and date (not to exceed 90 days after loss of currency) to regain CRM currency.

*2.1.3.  Individuals who have received CRM training (initial and recurring) from sources outside of AFMC (i.e., airline pilots through their airline) may count that training as their CR01 training with DFO approval.  These individuals will provide documentation showing that they have completed this training.

2.2.  The AFFTC CRM facilitators will tailor their CRM academic presentations to the mission of the flight test center.  The briefings should focus on the interaction between flight crews and their supporting test teams. 

5.1. The primary and alternate AFFTC CRM program manager will be assigned by 412 OG/OGT. 

*6.  Squadron CRM facilitators will use the CRM program provided by the 412 OG/OGT.   Squadron facilitators may tailor the 412 OG/OGT program to their squadron’s specialties, provided the program remains in compliance with AFI 11-290 and as supplemented.

7.   The AFFTC/SE will forward to the AFFTC CRM program manager safety mishap reports in which human performance was a contributing factor(s) to the mishap. 

*7.1. (Added – AFFTC).  Military and civil service personnel will be advised of possible disciplinary actions for disclosure of information contained in a safety investigation or report prior to the disclosure or discussion of the information. Independent contractors and individuals not identified above will read and sign a non-disclosure statement prior to the disclosure or discussion of information contained in a safety investigation or report.  

*8.3.   The CRM continuation training (CR02) may be accomplished according to Attachment 7 (Added), the AFFTC CRM Scenario and Briefing Guide.  Individuals will receive credit for the event if the entire crew participates in the briefing and debriefing of the CRM scenario or actual emergency.   

8.4.  Flight Instructor Training. For crewmembers identified in AFI 11-2FTV1 Table 6 who have never been instructor qualified and are locally upgrading, AFMC Core Curriculum in Attachment 3 will be presented and taught before the administration of the initial instructor flight evaluation. Annotate this training on an AFMC Form 67.

*9.  Actual IFE/Aircraft Malfunction Debrief.  It is highly recommended that lessons learned from actual IFE/aircraft malfunction debriefs be published and made available to all aircrew and control room members and applicable contractors.  The goal is to help keep others from repeating past mistakes.  







WILBERT D. PEARSON, JR., Major General, USAF







Commander

1 Attachment

6. AFFTC CRM Scenario and Debrief Guide (ADDED)

Attachment 6 (Added -AFFTC)

AFFTC CRM SCENARIO AND DEBRIEF GUIDE 

Provisions will be made in each squadron briefing guide, where appropriate, to discuss a CRM scenario [e.g., CRM Scenario Briefing - accomplish (if required)].

Test/Test Support Mission  

· In the case of an actual test mission, the entire mission is the scenario.  That is to say CRM will be evaluated for overall effectiveness for the entire test mission rather than a single portion.

· During the crew briefing, CRM principles will be discussed as they relate to the mission in which they will occur.  The intent is to refamiliarize each person with CRM and how they may play a role in the mission.

· Following mission accomplishment, all those involved in the flight test will debrief the day’s events using this attachment and Attachment 5.  During the debrief, discuss how CRM techniques and principles were used.  Discuss the areas in an open, non-attribution forum.   The CRM continuation training is a learning experience to assist in the safe and efficient completion of a unit mission.

Routine Training/Simulator Sortie 

· The CRM scenario will: 

· Be designated by the Aircraft Commander/Flight Lead, or

· Be the Emergency Procedure (EP) of the Day, or

· Come from a unit developed CRM scenario list 

· During the crew briefing, CRM principles will be discussed as it relates to the scenario in which they will occur.  The intent is to refamiliarize each person with CRM and how they may play a role in the mission.

· Following flight or simulator accomplishment, all those taking part will debrief the day’s events using this attachment and Attachment 5.  During the debrief, discuss how CRM techniques and principles were used. The CRM continuation training is a learning experience to assist in the safe and efficient completion of a unit mission.

Actual In-flight Emergency (IFE)/Aircraft Malfunction

· Should a routine training sortie involve an actual IFE or aircraft malfunction, the resulting coordination and accomplishment of procedures may be counted as a CRM sortie (CR02) as long as a debrief is accomplished and all crewmembers are present.  The debrief will cover CRM principles and the interaction between crew and support personnel resulting in the safe recovery of the aircraft.

The following questions are to assist in the debrief of the CRM scenario.

· What results did we achieve and how did we achieve them?

· What barriers did we encounter and how did we deal with the barriers?

· Identify conflicts, which occurred during this exercise. Did the team effectively resolve the conflicts?

· How could we handle this exercise better next time? Identify team members who exerted assertive behavior and who exerted non-assertive behavior during this exercise.  Was this behavior appropriate from each individual in the context of this exercise?  Was this behavior abnormal from each individual in the context of this exercise?

· Discuss the behavior styles of each team member during this exercise.

· Did you see any “implied approval” or “misinterpretation” problems during the exercise?  Did everyone on the team participate in the exercise?

· Were there any noticeable areas for improvement to this scenario or test mission to make it more effective? 

Fill out MAR or AF Form 1522,  ARMS Additional Training Accomplishment Report , to log CR02 accomplishment.
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