Leadership: 2000 and Beyond

Volume 1 Study Guide 

to

Chapter 4

Rickenbacker Achievement
Introduction

It is time to learn about the NCO’s role as a supervisor, about the importance of leadership and listening, and about counseling and feedback basics.

Duties and Responsibilities

You may serve as a Flight Sergeant, act as First Sergeant, or temporarily assume cadet officer duties.  You may also be a flight guide and guidon bearer, which can be a dual role.

Guide: sets the direction and cadence of march.  Learn how to perform guidon drill.

ABCD’s of Leadership
Abilities, Behavior, Characteristics, Dynamics. These are developed through conscious effort.

To become a leader - you must possess certain Abilities (described in page 4-2).

As a leader - you should act in certain ways when dealing with subordinates (Behavior).

As a CAP leader - show certain Characteristics of respect for authority, discipline, integrity, patriotism and loyalty.

As a Dynamic leader - you must be accorded the respect and fellowship of the unit.

Two factors other than the leader influence the exercise of leadership: unit and the mission

E - Enthusiasm,  F - Flexibility
ROLE OF LEADERSHIP

When supervising, you have a dual role (separate and distinct role, often done simultaneously) of leader and follower. Ultimate goal is to get the job done. Develop technical, managerial, and human relation skills.

Study how the officer and the NCO roles relate to each other from page 4-3. 

THE NCO AS A SUPERVISOR

Supervision: directing, inspecting, continuously evaluating first-hand the specific activities of others. 

Most important factors: abilities, training, experience of you and your people.

Other factors: ability to understand your duties, to state directives clearly and concisely, training and experience with cadets on the job and you assigned job, cadet’s discipline, and your knowledge of your cadets.

Putting the Right Person in the Right Job

Interview candidates for qualifications and make follow up interviews.

Homogeneous assignment: placing people to use as many of their abilities as possible.

Stimulating the Will to Work

Closely related to their skill. First impressions influence their attitude. Show interest, make them fell important, discuss their part, their place and job description. Introduce to coworkers and have a fully qualified person teach them their duties.

Provide a positive atmosphere and conditions. Provide positive incentives and avoid negative ones. Promote teamwork, know your people, keep lines of communications open and allow decision participation.

Increasing the Ability to Produce

Training! Helps to increase efficiency and qualifies for a more responsible job. Methods to train: on the job instruction, groups, conferences, seminars, vocational schools. Training never stops and prepares for more responsibility. Persons should have the right tools to do their job and should be challenged by gradually increasing scope and difficulty of responsibility.

Increasing the Availability for Work

Develop way to check attendance and assign someone to check (ie. Element leader). Finding out why someone is not at meetings allows the unit to do something about it. Absence can be caused by decrease in interest, illness, transportation problems, or wrong information on meeting schedule.

Using Individuals Fully on Essential Tasks

Fully means no slack or idle time. Essential means what is necessary to mission of organization.

Give cadets meaningful work which is not too easy or beyond their limitations. Cadets want to be busy and be able to grow on the job.

Scheduling Subordinate Tasks Efficiently

Scheduling is inadequate if subordinates wait for you to get around to them.

Span of control: how many people you can effectively supervise at once.

Delegation of authority: holding other people accountable to see that a job is done. 

Reviewing the Needs for Tasks

Some tasks may not be essential or worth the time and effort. If it can’t be justified, eliminate it.

LISTENING

Hearing is not listening. Hearing is only being aware of sounds while listening is more than that.

Listening involves 3 basic elements: attending, comprehending, and remembering. Chapter 1 covered DOs for good listening.

Getting Ready to Listen

Prepare mentally and physically. Think about subject and establish common core of experience with the speaker. Put away all potential distractions.

Taking Responsibility to Comprehend

Concentrate! Concentration is “close mental application, exclusive attention.”  Good concentration leads to good memory. Think about own experiences while listening and also rephrase speaker’s examples. 

Attending

Being mentally alert to the other person. Have no physical distractions and give the other person your undivided attention. 

Comprehending

Understanding what is said. 

Receptive: understanding the literal meaning. Reflective: able to catch the full meaning; requires paraphrasing, checking perceptions, and withholding judgement.


Paraphrase: put it in your own words. Ensures you and other person are on same wavelength.


Check your perceptions with “I” messages: clarifies ideas by telling someone what their 


behavior is and how it affects you.


Withholding judgement: do not interrupt or make snap decisions based on half the 


information. Get all facts before offering opinions. Keep an open mind.

Listening to Understand Rather than to Argue

Analyze but don’t argue with the speaker. 

Controlling your Emotions

Keep barriers from building between yourself and the speaker.

Listening for Main Ideas

By understanding the main ideas, you can weigh the importance of one to the other.

Being Mentally Agile

Concentrating throughout a speech is a challenge.  Repeating mentally, summarizing and paraphrasing increases comprehension and memory.

Taking Notes

Notes should include the main idea and enough supporting ideas. Use abbreviations and key words. Definitions should be the only thing written down verbatim. Review and expand notes ASAP after the lecture. Go over notes again; it helps to strengthen your memory.

Remembering

This is one of the most difficult tasks of listening. To be a mature and objective listener you need to appreciate what is said no matter how strong your interest is in the subject.

COUNSELING
Counseling is helping people to help themselves. Listening is the most important thing in counseling. One of your counseling goals is to develop your cadet’s potential.

NCO’s role as a counselor falls into 3 categories:

1. Performance counseling: improving or maintaining performance

2. Career counseling: training, promotions and development of potential.

3. Personal counseling: personal matters such as school conflicts and family problems.

Important! Recognize problems that you cannot handle yourself and refer them to a more advanced cadet or senior member.

Counseling is used to help subordinates achieve their goals, NOT to chew out or reprimand.

Cadet’s welfare is the most important thing in counseling. The desired results of counseling are: behavior change and improved performance.

FEEDBACK
Feedback is speaking and listening to them by sharing and listening to your cadet’s reactions to your ideas. Feedback is a part of a two way process where you talk openly with them to provide feedback and they talk openly with you. Feedback is not always negative; praise your cadets for the positive things that they do.

DRILL AND CEREMONIES
Learn the Manual of the Guidon form the Cadet Drill Manual.

PROGRAM REQUIREMENTS FOR ACHIEVEMENT 4
Physical Fitness Test                       Male/Female:  126 Points

Moral Leadership Participation       at least 1/2 of unit moral leadership meetings

Attendance and Active Participation in unit activities

Leadership Lab Test (Ch. 4)            Score of 70% or more

Aerospace Education Test (Ch. 3)   Score of 70% or more
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