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HQ AFMC /SG……1

This instruction establishes guide​lines and responsibilities for carrying out the base-wide Health Promotion Program (HPP). This regu​lation implements DODD 1010.10, Health Promotions and AFI 40-101/AFMCS1, Health Promotions Programs. This health and wellness program addresses the "wellness" needs of the whole person:  physical, mental, emotional, and environmental. This goal is achieved through the combined efforts of a number of base agencies. The Surgeon General of the United States and the Surgeon Generals of the Armed Forces have determined that the military community must alter certain be​havior patterns which cause premature and prevent​able illness and death.  By emphasizing a healthful lifestyle, we will improve readiness, productivity, and morale as well as reduce medical expenditure. The goal of the program is to encourage a healthier lifestyle among all military and civilian employees assigned to Edwards Air Force Base (and can apply to military dependents, retirees, and their depend​ents).

SUMMARY OF REVISONS:  Documents combination of Health Promotion Working Group and Edwards Community Outreach Team efforts (para 3) as approved by the Air Base Wing Commander Fall 2001.

1.  SCOPE.  The Health Promotion Program (HPP) consists of six basic elements: Tobacco use (preven​tion and cessation), physical fitness, nutrition pro​grams, stress management, substance abuse preven​tion (drug and alcohol), and cancer/cardiovascular disease prevention. A Health and Wellness Center (HAWC) with a physically co-located staff will be composed of the following elements: one health promotion manager (HPM), one medical technician, one fitness program trainer, one information manager, and an exercise physiologist. This staff will provide individuals with health and fitness assessments, lifestyle change programs, and a supportive environment to move each person toward a state of optimal health and fitness. In addition, the program at Edwards will include:

1.1.  Dental Health Programs

1.2.  Environmental Health Program

1.3.  Voluntary Weight Control Programs

1.4.  Public Health Programs

2.  OBJECTIVE. The objective of health promo​tion is to encourage a healthful life-style in the com​munity. Many of the above programs overlap with existing ones. The Health and Wellness Center (HAWC) will enable established programs to be co​ordinated with others. Health promotion is NOT a hospital program. It is a base-wide preventive medi​cine effort coordinated with medical oversight.

3.  RESPONSIBILITIES.  For the Health Promotion Program to be effective, there must be cooperation among several base services that have an impact on the health and well-being of the Edwards community.  Traditionally the principal forum for coordination of the Health Promotion Program is the Health Promotion Working Group (HPWG).  The goal of the HPWG is to develop focused and integrated HPPs that provide the necessary education and support to build the healthiest AF community possible.  The members should include, but are not limited to Chaplain, Commissary, Family Advocacy, Family Practice, Family Support Center, Legal, Mental Health, Nutritional Medicine, Military and Civilian Personnel, Public Affairs, Quality, Safety, Services Division and Social Actions.  At the Air Force Flight Test Center (AFFTC), the HPWG is redundant with the Edwards Community Outreach Team (ECOT).  The ECOT has the same membership as the HPWG, incorporates the goals of the HPWG, and takes on the role of a Community Action Information Board (CAIB) subcommittee.  In order to maximize time, efforts, reduce redundancy, and have purposeful meetings, the HPWG goals will be combined into the ECOT efforts.  Therefore, ECOT meetings, actions, efforts will be considered one in the same as the HPWG.  However, the traditional metrics of the HPWG listed in paragraph 5 of this instruction will be reported in the minutes of the quarterly CAIB as HPWG metrics.  ECOT (HPWG) responsibilities include:

3.1.  Commander, Air Base Wing:  Will provide leadership, emphasis, and sufficient resources to implement the HPP. Resources will include facilities, supplies, equipment, and a full-time staff. The Air Base Wing Commander will oversee the ECOT (HPWG) efforts (chair of the ECOT will follow IDS guidelines).

3.2.  Commander, Medical Treatment Facility will:

3.2.1.  Furnish medical expertise and guidance to the HPP.

3.2.2.  Provide a Medical Service Officer (or civilian equivalent) to serve as the Health Promotion Man​ager (HPM) 

3.2.3.  Provide a medical technician who will serve as a full-time installation health promotion resource.

3.3.  The Health Promotion Manager will:

3.3.1.  Serve as Director of the Health and Wellness Center and be the focal point for organization and execution of base-wide wellness activities.

3.3.2.  Ensure all goals of the HPWG are met through the ECOT.

3.3.3.  Coordinate with the Hospital Commander and base services involved in the health promotion effort.

3.3.4.  Maintain liaison with local organizations con​cerned with preventive medicine and wellness.

3.3.5.  Appoint medical group personnel to serve on the ECOT (HPWG) as prescribed in DoD 1010.10.

3.3.6.  Perform other duties as prescribed.

3.5.  Supervisors will:

3.5.1.  Permit sufficient time, consistent with op​erational constraints, for military personnel to attend aerobic exercise classes, the tobacco cessation course, stress management classes, or CARE classes. These activities normally last 60 to 90 minutes.

3.5.2.  Permit sufficient time, consistent with op​erational constraints and personnel regulations, for civilian employees to attend the tobacco cessation course, stress management course, or other health promotion activities.

4.  POLICIES AND PROCEDURES:
4.1.  Hospital personnel carrying out the various Health Promotion activities will do so in coordina​tion with the ECOT.

4.2.  Health Promotion Activities:  The Health Pro​motion Manager must provide a quarterly report of health promotion activities to AFOMS/SGPZ (Health Promotion Program Office of the Surgeon General).

4.3.  Participating base services will report the number of persons served at individual health promotion and Year of the Family activities to the ECOT chair before the last day of the quarter.

4.4.  The following types of activities will not be considered Health Promotion encounters and are not reported:

4.4.1.  Patient education or clinical education activities.

4.4.2.  Activities which are required by other di​rectives (examples:  occupational health program/ weight management program for overweight military personnel; intramural sports).

4.5.  The ECOT (HPWG) will meet Quarterly.  More frequent meetings may be called as deemed necessary. It is expected that members who must be absent will send a substitute to represent them.

4.6. The entire program is based on a positive atti​tude toward the Air Force, the community we serve, and the health and well-being of each individual. ECOT (PHWG) functions must be carried out in that positive spirit if the program is to succeed.

5.  MEASURING IMPLEMENTATION:
5.1.  The overall health status of the active duty pop​ulation will be measured using three metrics.

5.1.1.  Tobacco Use:  Fitness program administrators will collect information on tobacco use through the Air Force Fitness Program Annual Report (RCS:  HAF-SGP[A] 9213).

5.1.2.   Health promotion managers will track the health status of the active duty population using Health Evaluation Assessment Reviews (HEARs).

5.1.3.   Physical Fitness:  Fitness program admin​istrators will collect information on the number of members meeting the Air Force fitness standard using data gathered from RCS: HAF-SGP[A], Air Force Fitness Program An​nual Report.
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