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This instruction contains basic procedures and parameters under which the Center-wide overhire program shall operate.
1.  PURPOSE:  To manage resources within the civilian pay budget while balancing mission needs with economy and efficiency of operations.  The primary controlling factors in managing civilian resources are the validation of civilian manpower requirements and the availability of financial resources. 

2.  DEFINITION:  An overhire position is defined as a position needed to satisfy short-term, seasonal, or long-term workload which cannot be accomplished within currently allocated manpower authorizations.  Overhire positions may be funded from either non-reimbursable (DBA) or reimbursable (RBA) dollars.   

3. RESPONSIBILITIES:

3.1. The AFFTC Operating Boards (412 TW Senior Advisory Group (SAG), 95 ABW Senior Wing Advisory Group (SWAG), and AFFTC Command & Staff Corporate Services Operating Board (CSOB)) will establish procedures to ensure all requests for overhire positions are validated and funded before approval.  

3.2.  Overhire requests will be coordinated with the appropriate Operating Board Resource Manager, Manpower and Organization Office (AFFTC/XPM), and the Civilian Personnel Officer (AFFTC/CDP) for approval/disapproval of the overhire request.

3.3.  Operating Boards will ensure individuals filling overhire positions are transferred to Unit Manpower Document (UMD) authorizations as soon as possible when the transfer is deemed appropriate and coordinate with the requesting organization and the Civilian Personnel Office. 

3.4.  Operating Boards will review all overhire positions annually to ensure the requirements are still valid.  The results of the review will be reported to the Human Resources Council by 31 July.
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