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This instruction locally implements Air Force Policy Directive (AFPD) 16-3, Priorities for Resources Management; Air Force Instruction (AFI) 63-602, Defense Production Act Title I—Defense Priorities and Allocations System; Department of Defense (DoD) Regulation 4140.1-R, DoD Materiel Management Regulation, May 1998, Appendix 9, Uniform Materiel Movement and Issue Priority System (UMMIPS) Responsibilities; and AFI 16-301, 
US Air Force Priority System for Resources Management.  This instruction explains the current Air Force Flight Test Center (AFFTC) priority system, describes the assignment of AFFTC priorities, provides the background information to show interrelationships with other priority systems, and defines AFFTC priority assignment procedures.  It applies to all AFFTC organizations including associate units and contractors.  

SUMMARY OF REVISIONS.  This updated instruction changes the title of the instruction from “AFFTC Priorities” to “AFFTC Priority Assignments”, adds references and website links (Paragraph 1), removes Figure 1 “Relation of Force/Activity Designator (FAD) Codes to Air Force Precedence Ratings”, adds a listing of abbreviations and acronyms (Attachment 1), and clarifies existing guidance by modifying the text throughout.  Paragraph 4.2 has been updated to integrate the AFFTC Priority Assignments process with the 412th Test Wing (412 TW) project management process and to include the Acquisition Portfolio (412 TW/DRP (ACQ), as applicable.  

1.  REFERENCES.  Greater supporting detail and wider context information for executing the AFFTC Priority Assignments process are contained in the references.  The latest versions of all AFFTC Instructions (AFFTCI) and links to all Air Force, Air Force Materiel Command (AFMC) and DoD publications can be found at http://afftc.edwards.af.mil/pim/index.html.

1.1.   AFPD 16-3, Priorities for Resource Management

1.2.   AFI 63-602, Defense Production Act Title I—Defense Priorities and Allocations System

1.3   AFI 16-301, US Air Force Priority System For Resources Management
1.4.  Air Force Manual (AFM) 23-110, USAF Supply Manual
1.5.  AFMC Instruction (AFMCI) 65-602, Uniform Reimbursement and Pricing Procedures
1.6.  AFFTCI 16-5, Job Order System
1.7.  DoD 4140.1-R, DoD Materiel Management Regulation, May 1998, Appendix 9, UMMIPS Responsibilities
1.8.  DoD 4410.3-L (S), DoD Master Urgency List (MUL) (U)

2.
GENERAL.  The AFFTC priority system is designed to provide maximum use of AFFTC resources by identifying the relative importance of competing programs.  The term “programs” is used because the AFFTC priority assignment system is based on higher-level references concerned with formally designated programs.  The AFFTC’s major test projects are vital parts of aerospace systems development programs.  This instruction equally applies to all AFFTC projects listed in the Job Order Register (e.g., acquisition and development projects) (see AFFTCI 16-5, Job Order System).  It also enables the AFFTC to set the relative priority of programs not specifically identified in the references.  The AFFTC priority system recognizes overall program or project importance as well as specific needs of individual programs or projects.  It provides sufficient management flexibility in the scheduling of AFFTC resources to allow support of high, medium, and low priority programs in a timely manner.

3. INTERRELATIONSHIPS.
3.1.  The AFPD 16-3 establishes policy governing precedence ratings for units and programs that compete for available resources.

3.2.
The DoD 4410.3-L (S), DoD Master Urgency List (MUL) (U), assigns and lists DoD urgency categories and industrial priorities for expediting resources, including materiel, production and test equipment.  It should be used as a guide for expediting materials and equipment in support of current production, construction, and research and development programs.  Detailed procedures are outlined in AFI 63-602.

3.3.
The DoD governs the priority of resources the military departments use through the UMMIPS (see 
DoD 4140.1-R, May 1998, Appendix 9). The UMMIPS designates priority based on the FAD and Urgency of Need Designator (UND).  The FAD and UND jointly determine the Requisition Priority Designator (see AFM 23-110, Volume I, Part I, Chapter 24, Attachment 24A-1).  Designated FAD codes are listed in DoD 4410.3.L (S).

3.4. The AFI 16-301 explains the structure of the Air Force priority system and the guidelines for precedence rating assignments.  The Air Force priority system builds on the DoD FAD by assigning a relative priority within each FAD.  Figure 1 of AFI 16-301 outlines the relation of FAD codes to Air Force precedence ratings.  Attachment 2 of AFI 16-301 categorizes the criteria used for FAD code assignments.  
3.5.
The AFFTC priority is based on Air Force precedence ratings and local urgency codes.  The AFFTC urgency code (A, B, or C) relates to an industrial priority.  The urgency code allows special emphasis to be placed on critical program or project requirements without which work stoppage, missed milestones, contract overrun, or loss of operational capability would result.  The use of the urgency code allows the relative priorities to be varied based on individual need.  Occasionally, the urgency code of a projected test project is used to accelerate the acquisition of components of a developmental test capability to be used to accomplish the test.  The three urgency codes are defined as follows: 

3.5.1.  “A” - Required when the urgency is high and/or the proven impact on a program or project is GRAVE.  This code is used when an emergency requirement exits without which an actual work stoppage, missed milestone (e.g., Defense Acquisition Board decision) or contract overrun would occur.  Note:  A project designated by the 
412 TW Commander (412 TW/CC) as a test acceleration will be assigned an “A” urgency code.

3.5.2.
“B” - Required when the proven impact on a program or project is SERIOUS.  This code is used when an immediate support requirement exists without which the successful completion of a test or acquisition project may be seriously impaired.  

3.5.3. “C” - Required for routine support of an assigned mission, program, project, or task.

4.
PROCEDURES.

4.1. The Bid and Proposal Division (412 TW/DRB) will maintain all applicable governing directives and source documents from the DoD and Air Force priority systems.  For routine programs and projects requiring a Job Order Number, 412 TW/DRB will assign an AFFTC Priority Code (see Attachment 2) upon receipt of a program introduction document or other support request (internal or external), or upon direction from higher headquarters.  Higher urgency codes “A” and “B” will be approved by the 412 TW/CC.  Problems caused by limited resource capacity can be alleviated by upgrading a project’s priority (see paragraph 4.2).

4.2. A request for assignment of or change to an “A” or “B” level urgency code (and the subsequent AFFTC priority based on Attachment 2) must be justified by a written or electronic request proving the urgency is high and/or the impact on the program or project is GRAVE (Code A) or SERIOUS (Code B).  When the assignment of an urgency code causes impact (cost and/or schedule) to projects the organization has already committed to, an impact analysis (cost and/or schedule) will be accomplished on those impacted projects.   The urgency code request, justification, and impact analysis to existing project commitments must be presented to and approved by the Test Execution Organization commander [and/or 412 TW/DRP (ACQ) when acquisitions are involved] and forwarded to the 412th Operations Group Commander (412 OG/CC) for coordination and the 412 TW/CC for approval with an information copy to the Project Management Directorate (412 TW/DR).  Upon approval, these urgency codes and their associated AFFTC priorities will apply to all facets of AFFTC program or project support during the period of increased priority.   The applicable directorate and/or commander will resolve resource conflicts between projects sharing the same priority.  Note:  Priority upgrades should be requested only after normal management efforts have been implemented.
4.3.  For commercial projects, an initial or upgrade request follows the same procedures, but also must be signed by the contractor’s on-site manager. 









WILBERT D. PEARSON, JR., Major General, USAF








Commander

2 Attachments

1.  Abbreviations and Acronyms/Terms

2.  Priority Chart

ABBREVIATIONS AND ACRONYMS (Attachment 1)

412 OG/CC – 412th Operations Group Commander

412 TW – 412th Test Wing  

412 TW/CC – 412th Test Wing Commander

412 TW/DR – Project Management Directorate 

412 TW/DRB – Bid and Proposal Division

412 TW/DRP – Project Implementation Division

412 TW/DRP (ACQ) – The Acquisition Portfolio

AFFTC – Air Force Flight Test Center

AFFTCI – Air Force Flight Test Center Instruction

AFI – Air Force Instruction

AFM – Air Force Manual

AFMC – Air Force Materiel Command

AFMCI – Air Force Materiel Command Instruction

AFPD – Air Force Policy Directive

DoD – Department of Defense

FAD – Force/Activity Designator

IPT – Integrated Product Team 

JON – Job Order Number

MUL – Master Urgency List

PI – Program Introduction

PTO – Participating Test Organization

RTO – Responsible Test Organization

TEO – Test Execution Organization

UMMIPS – Uniform Materiel Movement and Issue Priority System

UND – Urgency of Need Designator

TERMS (Attachment 1 cont)
AFFTC Importance Code.  A numerical code (Attachment 2) that divides all AFFTC programs into six groupings
[01 (highest) through 06 (lowest)].  Each code is of relative importance to AFFTC, Air Force and DoD based on the Air Force Priority Precedence Rating (Attachment 2).

AFFTC Priority Code.  This is a numerical code (01 through 18), derived from a combination of the importance code and urgency code, used to determine the allocation of all AFFTC resources.  For example, programs with an AFFTC priority of “01” receive critical resources before programs with an AFFTC priority of “02” or lower  (Attachment 2).

AFFTC Urgency Code.  Also known as the Urgency of Need Designator (UND), this is an alphabetic code (A [highest], B, or C [lowest]) assigned by the requisitioning activity to express the urgency of a requisitioned item’s use (Attachment 2).

Force/Activity Designator (FAD).  A Roman numeral designator ranging from I (highest) through V (lowest).  It reflects how essential a unit or program is to the DoD’s overall mission (Attachment 2).

Integrated Product Team (IPT).  Teams composed of representatives from appropriate functional disciplines working together with equal voice in the planning and execution of a successful and balanced management entity. The team identifies and resolves issues, making sound and timely recommendations to facilitate appropriate
decision making.

Job Order Number (JON).  A unique eight-digit, alphanumeric identifier assigned by the Bid and Proposal Division (412 TW/DRB) to identify a specific entity or work effort.  It may cover a complete funded order, such as a project order as defined in AFMCI 65-602, Uniform Reimbursement and Pricing Procedures, or it is applied to both reimbursable and non-reimbursable efforts as a subdivision of such an order.

Priority Designator.  A numerical code that identifies the priority assigned to requisition and issue transactions 
(see AFM 23-110, USAF Supply Manual, Volume 1, Part I, Chapter 24, Attachment 24A-1).

Participating Test Organization (PTO).  A designated test organization which assists the Responsible Test Organization (RTO) in accomplishing developmental test and evaluation as directed.  It also participates in IPTs as required for program planning and execution.

Program Introduction (PI) Document.  The PI document is the customer’s test support request and serves as the initial planning document for project support.  It identifies the scope and duration of project activity and the test objectives.

Responsible Test Organization (RTO).  The RTO is the organization appointed the lead responsibility of accomplishing test and evaluation for a particular system.  

Test Acceleration.  A test project that, in support of real-world or exercise activities, requires a quick reaction turnaround time as directed by the 412 TW/CC.

Test Execution Organization (TEO).  The TEO provides test planning and execution of a test.  Typically the TEO assignment is determined by the Project Implementation Division (412 TW/DRP) based upon project airframe requirements and/or availability.  By contrast, HQ AFMC designates which test center will be the RTO/PTO. 

Uniform Materiel Movement and Issue Priority System (UMMIPS).  A system used in requisitioning and issuing materiel from the DoD and General Services Administration’s distribution systems, as well as in moving materiel through the defense transportation system.  

Urgency of Need Designator (UND).   (See “AFFTC Urgency Code” above). 

PRIORITY CHART (Attachment 2)


DOD               


USAF                      

                  AFFTC

MUL URGENCY   FAD
PRIORITY PRECEDENCE
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A
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DRY DAY 
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C
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B
13







C
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17

                                    None                            None 

06  
A    

09



B

15


      
C
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