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Chapter 1

INTRODUCTION

1.1. POLICY.

1.1.1. This instruction sets policies and prescribes standard operational procedures for all aircrews assigned to or sponsored by Edwards Air Force Base (AFB). This instruction takes precedence over conflicting local directives. Squadron commanders, supervisors, and aircrews will ensure compliance with this instruction.
1.1.2.  Aircrews not assigned or attached to Air Force Flight Test Center (AFFTC) for flying (e.g., National Aeronautics & Space Administration (NASA), etc.) may develop their own procedures (forms, maintenance, cross-country, etc.), but must comply with directives on airfield movement, control, and flight in the local area.

1.1.3. Procedures outlined are for normal situations. During emergencies or unusual circumstances, there is no substitute for sound judgment. The aircraft commander is ultimately responsible.

1.1.4. Before flying in the R-2508 Complex, all aircrews, including Temporary Duty (TDY) aircrews (e.g., tanker support crews), will receive an airspace/operations briefing in accordance with (IAW), Air Force Instruction (AFI) 
11-2FT Vol 3, Air Force Flight Test Center (AFFTC) Supplement (Sup) 1, Flight Test Operations Procedures. Obtain briefing from one of the following agencies:

1.1.4.1. Appropriate Flight Test Squadron (FLTS) Operations Officer (DO) or designated representative.

1.1.4.2. United States Air Force Test Pilot School (TPS) DO.

1.1.4.3. 412th Operations Support Squadron’s (OSS) Airspace Manager.

1.1.4.4. R-2508 Central Coordinating Facility (CCF) representative.

1.1.5. Aircrews TDY to Edwards for air refueling support will land and receive a local area brief prior to refueling operations within R-2508. Aircrews planning to provide mission support prior to landing at Edwards must receive the briefing in advance from 412 Operations Group (OG)/Test Operations.  

1.1.6. Although not a substitute for the briefing, the R-2508 User’s Guide may be downloaded at: http://r2508.edwards.af.mil.

1.1.7. Coordinates in this document are World Geodetic System of 1984 (WGS84) and are degrees decimal minutes (i.e., 35° 04.0873N 117° 00.2394W).  The only exception is Attachment 3 which lists the geographical coordinates for the R-2508 airspace areas as published in the Federal Aviation Administration Order 7400.8.  This coordinate base is North American Datum 1983.

1.2. CHECKLIST POLICY.

1.2.1. AFFTC has numerous aircraft with extensive Class II modifications. The aircraft commander is responsible to ensure the proper checklists are on board the aircraft and used.

1.2.2 Flight Test Cards (Checklists):

1.2.2.1. Flight test cards must be used for all medium and high-risk tests and are normally used for all tests. Document exceptions in the Test Safety Plan. Unmanned vehicle technical order checklists may fulfill this requirement if so determined by the appropriate FLTS Commander (CC).

1.2.2.2. Flight test cards are prepared jointly by the project engineer and project pilot.

1.2.2.3. The FLTS/CC reviews and approves test cards before the flight. The 412th OG/CC reviews medium and high-risk test cards. Medium risk cards are signed by 412 OG/CC; high-risk cards are reviewed and signed by the Commander, 412th Test Wing (TW). Changes are approved in the same manner. Flight test cards are challenge and response whenever practical. For unmanned flights this may be between the test controller and the test pilot, or equivalent. You may combine the cards with the test card or operations orders or make it a separate entity as conditions warrant. Tailor the contents of the flight test cards to the exact nature and circumstances of the particular tests. Personnel preparing the flight test cards must carefully weigh the relationship between test requirements and the normal technical order (TO) checklist. In general, the flight test cards should not replace or be redundant to the technical order checklist. Unusual situations, such as aircraft’s first flight, may dictate that all or part of the TO checklist be made a part of the flight test cards. Flight test cards should cover test peculiar items critical to safety, such as:

1.2.2.3.1. Aircraft/vehicle limitations, such as Mach number, airspeed, angle of attack, sideslip angle, altitude, load factor, center of gravity limits, etc.

1.2.2.3.2. Aircraft/vehicle store loads and software configuration. 

1.2.2.3.3. Test configurations, gear and flap settings, etc.

1.2.2.3.4. Fuel status and feed requirements.

1.2.2.3.5. Special test equipment use.

1.2.2.3.6. Special safety devices use.

1.2.2.3.7. Telemetry (TM) use.

1.2.2.3.8. Test conditions.

1.2.2.3.9. Data systems use.

1.2.2.3.10. Go/no-go decision criteria.

1.3. AIRCRAFT AND AIRCREW SECURITY.

1.3.1. All 412th TW personnel are responsible for safeguarding TW aircraft at Edwards and TDY locations. Each supervisor and worker in every flight line activity (e.g. maintenance, operations, engineering) is responsible for safeguarding the aircraft against theft, damage, and compromise of classified materials. Flight line personnel should be alert to prevent theft and should challenge all unidentified personnel. 

1.3.2. Personnel will be alert for the following examples of unusual activity.

1.3.2.1. Chock removal without engines running and no apparent intent to tow the aircraft.

1.3.2.2. Engine being started without fireguard.

1.3.2.2. Unidentified individuals around aircraft dressed in other than flying or work attire.

1.3.2.3. Intoxicated individuals.

1.3.2.4. Absence of flight line area badges.

1.3.3. Approach and challenge any individual when doubt exists that the individual should be around the aircraft or on the ramp. If doubt still exists, immediately notify supervisor, Airfield Management Operations, or Security Forces, depending on the existing situation.

1.3.4. Non-United States Air Force (USAF) bases. Aircraft Commanders (AC) will survey aircraft parking areas for adequate security control. The airfield management organization will be contacted to determine local security practices. The AC will determine the need for posting crewmembers as security guards when the aircraft is unattended by operations or maintenance personnel.

1.3.5. Anti-hijacking. AFI 13-207, Preventing and Resisting Aircraft Piracy (Hijacking), establishes responsibilities and procedures for all personnel to cope with acts of unlawful aircraft seizure and mission interference both on the ground and in flight. The primary concern must be to prevent loss of life, second, prevent loss of aircraft.

1.3.6. Prevention. Procedures outlined in AFFTC Plan 31, Installation Anti-Terrorism/Force Protection and AFI 13-207 apply to hijacking. Since prevention is the most satisfactory method of dealing with the problem, security measures shall be followed at all times.

1.4.   DEVIATIONS. 

1.4.1. Coordinate all deviations/waiver requests from this instruction through the Office of Primary Responsibility (OPR). The 412 OG/CC approves changes or waivers. 

1.5. AIRFIELD OPERATIONS BOARD.

1.5.1. The Airfield Operations Board (AOB) is a forum for discussing, updating, and tracking various activities in support of the wing flying mission.  The AOB will convene at least quarterly.  Agenda items will be IAW AFI 
13-204, Air Traffic Control.
1.5.2. At a minimum, the AOB will be composed of the following members:
1.5.2.1. 412 OG/CC (Chairman)
1.5.2.2. AFFTC/SEF

1.5.2.3. 412 OG/OGV

1.5.2.4. 412 OSS/CC/OSA/OSAT/OSAM/OSAR/OSAA/OSW
1.5.2.5. Flying squadron representatives
1.5.2.6. MAG 46 Detachment B
1.5.2.7. Aero Club representative
1.5.2.8. AFFTC/IT representatives (to include ATCALS Maintenance)

1.5.2.9. 95 CEG representatives
1.5.3. The following agencies are encouraged to attend:


1.5.3.1. FAA TRACON

1.5.3.2. FAA ATREP

1.5.3.3. NASA Dryden Flight Research Center

1.5.4. The following agenda items will be reviewed annually or more frequently as changes occur.
1.5.4.1. Airspace (terminal, en route, and special use airspace). Review in July.
1.5.4.2. Air Traffic Control (ATC)/Flying Procedures (new, revised, rescinded and seldom used). Review in January.
1.5.4.3. Letter of Procedures (LOP) Review. Review in April:

1.5.4.3.1. Review the listing and effective dates of LOPs affecting the local airfield/flight environment (base airfield operations instruction, letters of agreement (LOA), operations letters, OPLAN tasking as applicable to the airfield environment, etc).

1.5.4.4. Status of Annual Airfield Wavier Package IAW Unified Facilities Criteria (UFC) 3-260-01. Review in July.

1.5.4.5. Local aircraft priority procedures. Review in January.

1.5.4.6. Aircraft Parking Plan. Review in January.
1.5.4.7. Terminal Instrument Procedures. Review in January.
1.5.4.8. Air Installation Compatible Use Zone (AICUZ) (biennial). Review in April.

1.5.4.9. AF and MAJCOM Special Interest Items (SIIs).  Review in January.
1.5.5. All other interested agencies are invited to attend. Contact 412 OSS/OSA for details.

1.6. RECOMMENDED CHANGES. 

1.6.1. Send change recommendations to 412 OSS/OSAA.
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